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1. SAs on-board the Lean Enterprise Development
Scheme (LEDs)

2. Breaches of the Employment Legislations (EA, CPF Act,
EFMA, WSHA and WICA)

3. Observations from SAGE 2018
a. Best Practices
b. Unsatisfactory Submissions
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1. SAs on-board the Lean Enterprise Development Scheme 
(LEDs) 

SAGE 2018

SAs onboard LEDs SAs not onboard LEDs

39%

OTE

Requires OTE Does not require OTE

28% able to 
operate without OTE
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 Compared to the last grading cycle, there was an increase of 14 security agencies 
found to have breached the Employment Act and/or CPF Act.

25

2. Breaches of the Employment Legislations 
(EA and CPF Act)
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 Incidence of breaches to three other MOM employment legislations – EFMA, 
WSHA and WICA

2. Breaches of the Employment Legislations 
(EFMA, WSHA and WICA)
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3. Observations from SAGE 2018

Best Practices:

a) Reduction in the number of working days per week, 
from 5.5/6 days to 5 days

b) Longer official breaks of 1.5 to 2 hours given

c) Offering shorter shifts of 6 to 8 hours

d) Use of Technology 
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Best Practices (i) Reduction in the number of working 
days per week, from 5.5/6 days to 5 days

From 1st Jun 18
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Best Practices (ii) Longer official breaks of 1.5 to 2 
hours given
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Best Practices (iii) Offering shorter shifts of 6 to 8 
hours
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Best Practices (iv) Use of Technology 
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Best Practices (iv) Use of Technology 
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3. Observations from SAGE 2018

Unsatisfactory Submissions  

a) Different SAs submitted identical sets of documents

b) Timesheets and pay slips submitted were for different 
payment cycles

c) Inconsistent information provided 
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Unsatisfactory Submissions (i) Different SAs 
submitted identical sets of documents 

SA 2SA 1

SA 2 SA 2
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Unsatisfactory Submissions (i) Different SAs 
submitted identical sets of documents 

Pay slip of SA 1
Business Reg. No. stated belongs to SA 3

Pay slip of SA 2

SA 3

SA 2
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Unsatisfactory Submissions (ii) Timesheets and pay 
slips submitted were for different payment cycles
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Unsatisfactory Submissions (iii) Inconsistent 
information Form B shows 5.5 days 

Employment Contract states 6 days 

Form A
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Thank You!
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