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Security ITM aims to develop a vibrant, technologically
advanced and competitive security indusiry

Current State

S

Security ITM Vision

)

* Technology-enabled, innovative

Security ITM

Strategies

 Manpower-intensive, long
working hours companies

* No integration of manpower and * Smart buyers who procure with
technology outcome-based contracts

 Headcount-Based Security e Better skills and jobs

Contracts » Better security outcomes




Security Industry Transformation Plan (ITM)

One Home Team - Together we keep our Home Safe and Secure

Four Key Strategies to tfransform the security indusiry from
being manpower-reliant to delivering effective solutions.

[ Launched on 13 Feb 2018 ]

Technology and Innovation

Decisive push for tech and innovation to
transform operating models

Best Sourcing @

Promote best practices in the procurement of
security services, with Government taking the
lead

Regulations

Align regulations to ITM objectives to raise

standards

i

Skills
Invest in skills to support career odvcnceme ;
n
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Security Industry Transformation Plan (ITM)

Security Industry Digital Plan to guide Security Agencies to
adopt technology

SECURITY

Digital Roadmap

The Security Digital Roadmap is for small and medium
enterprises (SMEs] to assess their digital readiness and identify

opportunities for going digital.

Sector Lead:

An Initiative by:
SGD KGR @

Supported by:
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Digital Roadmap

Stage

01

Getting Digital

Economy Ready

Digital Systems,
Optimise Resources

Maobile-enabled
Patrol & Incident
Management

e

Automated Visitor
Management

[anly for facilities that require
ViSitar registration]

Onsite Surveillance &
Analytics

The Digital Roadmap serves as a guide to
follow on your go digital journey.

Stage

Leaping Ahead

Stage Converging Insights,
Intelligent Business

Growing in the

Digital Economy - -
Integrate Services, o
Enhance Response 8, o
7 o\
| Surveillance Robots
i
Clustered a

Security Guarding

Q VR/AR for
raining

Risk / Threat

Prediction &
Detection
i
WS
PR 2
t W)
B pet
A
Securi
Collaberation
Platform

Wearable Security
Technology

Business Capability
Resource Management including Human Resource, Payroll, ﬁ

Accounting, Resource Management, Training Management etc.

Available for
download at

hitps://www.imdda.gov.sg/security-idp



https://www.imda.gov.sg/security-idp
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$7 million under Productivity Solutions Grant (PSG)
for Security Industry to adopt technology.

"J""é'_'.i:'f.'_p; Access the Tech Portal

A& @https://www.smeportal.sg/co

= ntent/tech-depot/en/psg.ntml
-

» PSG aims to raise capability of Security
Agencies to offer integrated solutions

P Focus is on technology which SAs
T(-)ChDE-BF)()t. HOME ABOUT PRODUCTIVITY SOLUTIONS GRANT ShOUId buy qnd own 'I'O rOise 'I'heir
TECH SOLUTIONS CONTACT CG pG bili.l.ies

» Technology that is market-tested and
suitable for mass deployment

» Build SAs’ capabilities in providing
infegrated solutions that combines
manpower with technology, based on
an assessment of the client’s security
needs

Automated Visitor Mobile-Enabled Patrol Surveillance and



https://www.smeportal.sg/content/tech-depot/en/psg.html

% Technology Adoption

One Home Team - Together we keep our Home Safe and Secure

All licensed Security Agencies are eligible to apply
for pre-qualified solutions on the PSG portal.

» Funding is capped at $30,000 per Security Agency per year (April to March)

» Deployment of solution to second location of business can be supported

» Security Agency must own the solution and use it at the declared deployment

site for at least 1 year

Application Process

Ildentify Supportable
Solutions

Tech

Obtain Quotation from
Pre-Qualified Vendor

Submit Application
Access the Business Grant Portal
@http://www.businessgrants.gov.sg
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Ovutcome based contracting for security services is
important because:

P Service buyers enjoy higher quality

Security Agencies Building Owners :
services at lower long-term cost

» Security agencies are motivated to
offer beftter solutions

P Security officers enjoy larger and more
meaningful job scope, higher skills,
better employment terms

] UI
Security Officers
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Guide on Ouicome-Based Security Contracts for
Service Buyers

Available for

» Serve as a reference and download at

: GUIDE ON
template for service buyers
OUTCOME-BASED
SECURITY CONTRACTS
» on this guide is
also available at the Security 0y

Industry Institute under Temasek
Polytechnic

Supported by:

Or refer to MHA’s website for
more information
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Security Productivity Initiative (SPI) - support companies
to embark on Job Redesign to create better quality jobs

Access the Guide to Security

Job Redesign @ . . .
https://bit.ly/SecurityJR » Funding is capped at $300,000 per entity,

computed based on 80% of project cost or
number of impacted workers*, whichever is

@Transform & Grow lower.
Partner WSG In Your E g gy » Create age-friendly workplaces and better
Transformation Journey y % Q quqmy jobs.

Integrated Security Solutions. Better Careers.

» Strengthen Human Capital Practices to
Attract, Retain and Develop Talent.

SECURITY

eeeeeeeeeee

ational Employe

*Aged 50 years & above


https://bit.ly/SecurityJR
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Upcoming Event - Dialogue for SME owners with Minister
Josephine Teo on 10 December 2018 (in Mandarin)
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hitps:.//www.mha.gov.sg/SecuritylTM



