Skills Framework
For You & Your Business
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Businesses Are Being Disrupted Today
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Each Skills Framework (SFw) Contains Useful Information

That help organisations to find out information on jobs, skills and training
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SFw Is an integral part of the Industry Transformation
Map (ITM) supporting the Jobs & Skills pillar

Industry Transformation Map

A skills and innovation-driven economy

Skills Framework(s)
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SSG has developed 33 SFWSs, Targeting 2/3 Of Workforce

Aerospace Accountancy Landscape

Air Transport Design Media

Biopharmaceuticals Manufacturing Early Childhood Care & Education Public Transport

Energy & Chemicals Environmental Services Retail

Energy & Power Finance Security

Electronics Food Services Social Service

Engineering Services Healthcare Tourism

Food Manufacturing Hotel & Accommodation Services Training & Adult Education
Logistics Human Resource Wholesale Trade

Marine & Offshore InNfocomm Technology Workplace Safety & Health and

Occupational Hygiene

Precision Engineering Intellectual Property

Sea Transport
_ﬁ sKILLSFuture s




Skills Frameworks: What’s In It For Enterprises

Ready Reference, Customisable, At No Cost

SFw enables Enterprises to ....
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1. Attract The Right Talent

NN
NN

2. Build A Performing Culture

3. Retain Existing Talent

&

4. Develop And Grow Talent \*‘ '

Through enhancing HR strategies and
processes....

Talent Attraction

« Conduct workforce planning

» Refine job descriptions for hiring

« Determine selection criteria

« Set interview questions and assessment

Performance Management

» Refine job roles and performance standards
« Determine criteria to evaluate performance
« Design performance appraisal document

Career Management
« Design organisational chart and career pathways
» Develop career progression plan

Learning And Development
» Identify skills requirements/ gaps

» Identify training courses
smus‘ﬁ«fwe SG

» Design training plan




Skills Framework (SFw) Can Guide Us......

What can jobs of the future look like?

What career paths can my workers take?

What are some skills that may be

needed for such jobs?
Which training can they go for
to learn these skills?

Where can | find information on the
above?

What is a ‘handbook’ that we can use to
talk to management partners on training?
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Skills Framework (SFw) Can Guide Us......

4 A
What can jobs of the future look like?

. What career paths can my workers take? )

What are some skills that may be
needed for such jobs?

Which training can they go for
to learn these skills?

Where can | find information on the
above?

What is a ‘handbook’ that we can use to
talk to management partners on training?
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SFw for Security: Career Map

PRIVATE SECURITY SECURITY CONSULTANCY AUXILIARY POLICE

Principal Security Consaltant -l Commanding Officer

Chief Secarity Officer — Security Consaltant === Officer Commending/Operations Manager

t

Senior Security Supervisar

Auiliary Police Officer Supervisorn/
Team Leader

Security Supervisor _—

Senior Security Officer » > Anxiliary Police Dfficer

Security Officer
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—
—
—
—
o

Lage s t\'nrllt.hlrr.uimnrupllﬂ'.irurP'um:p il Lataral oavaimarn s Leawean job ralas

The Career Map serves as a referance to reflect the available job roles and possible career pathways in the security industry, which may vary depending on the organisation’s structure
and business context. The Career Pathway would depend on individual asgiration, performance, capability, experience and the organisation’s nesds.




SFw for Security: lllustration of Progression of a
Security Officer

PRIVATE SECURITY SECURITY CONSULTANCY AUXILIARY POLICE




SFw for Security: lllustration of Progression of a
Security Officer

PRIVATE SECURITY SECURITY CONSULTANCY AUXILIARY POLICE

Senior Security Officer — Auxiliary Police Officer




Skills Framework (SFw) Can Guide Us......

What can jobs of the future look like?

What career paths can my workers take?

What are some skills that may be
needed for such jobs?

Which training can they go for
to learn these skills?

Where can | find information on the
above?

What is a ‘handbook’ that we can use to
talk to management partners on training?
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SFw for Security:
Vertical Progression and Skills Deepening (1/2) = =

Security Consultant

CrltlcaI_Work Key Tasks CrltlcaI_Work Key Tasks
Functions Functions

Manage tender
process

Develop security
plan

Implement
security plan

Assess security
plan
effectiveness

Undertake needs analysis

Conduct initial physical security
surveys

Prepare tender documents
Design and evaluate security
measures

Recommend enhancement of
security measures

Integrate technology, processes
and manpower deployment

Plan for contingency
Conduct security plan briefing to
stakeholders

Coordinate with vendor on setup
of security equipment

Integrate security measures
Conduct security training

Conduct security audit

Refine security measures based
on audit findings

Submit security audit report

Principal Security Consultant : =

Manage tender
process

Develop security

plan

Implement security
plan

Assess security
plan effectiveness

Manage Security
Consultant

Oversee physical security surveys
Review security survey results
Evaluate tender documents

Review security measures

Ensure the feasibility of technology, processes
and manpower deployment integration

Evaluate contingency plan

Approve security plan

Supervise the conduct of security plan briefing to
stakeholders

Oversee the integration of security measures
Conduct security training

Oversee security audit

Evaluate revised security measures based on
audit findings

Provide improvements on security measures
Approve security audit report

Manage the planning of deployment of manpower
and work schedules

Manage capability development of staff
Facilitate effective work teams




SFw for Security:

Vertical Progression and Skills Deepening (2/2)

Security Consultant Principal Security Consultant

Conflict Management Level 4
Contract Preparation, Evaluation, Negotiation

and Tendering el &
Documentation Level 3
Innovation Management Level 4
Quality Assurance and Audit Level 4
Robotics and Automation Application Level 4
Security Risk Analysis Level 5
Security Threats Research Level 4
Stakeholder Management Level 4

Conflict Management

Contract Preparation, Evaluation, Negotiation
and Tendering

Documentation

Innovation Management
Performance Management”

Quiality Assurance and Audit
Robotics and Automation Application
Security Risk Analysis

Security Threats Research
Stakeholder Management

"New TSC
required

Technical Skills and Competencies (TSCs) Proll‘le(:\:grcy Uil Sklll(ﬁ_gg(i)Competenmes Proilec\;glncy

Level 5*

Level 4*

Level 4*
Level 5*
Level 5
Level 5*
Level 5*
Level 5

Level 5*
Level 5*

*Proficiency
Level
increased




Generic Skills & Competencies (GSCs)

There are also a total of 18 GSCs that workers need to grow in order to grow their

careers......
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Thinking Thinking Making People
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Digital Global Interpersonal Leadership Lifelong
Literacy Mindset Skills Learning
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Managing Problem Resource Sense Service
Diversity Solving Management Making Orientation
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Teamwork Transdisciplinary Virtual
Thinking Collaboration
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Skills Framework (SFw) Can Guide Us......

What can jobs of the future look like?

What career paths can my workers take?

What are some skills that may be
needed for such jobs?

Which training can they go for
to learn these skills?

Where can | find information on the
above?

What is a ‘handbook’ that we can use to
talk to management partners on training?
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Searching for Training Programmes
(Move-in Programmes)

@ www.skilisfuture.sg

HOW DOES ITI

on the tracks below to downlicad i

I o Private Securty [POF
o Auxiiary Pokce [POF

Private Security

Skills Framework for Security
Programmes that equip new entrants with skills and knowledge for the specific job role in the
sector at their respective entry level

Private Security

Job Role Programme Provider

Diploma in Palice & Security Studies Temasek Polytechnic

W hief Security Officer

Temasek Polytechnic
Diploma in Security & Fire Safety Studies

Security Consultancy

Auxiliary Police

For more information on Training Programmes, pl

Copyright 2018 © SkillsFuture Singapors. All rights reserved. Version 1.1,




Searching for Training Programmes
Skill-up Programmes

ire.sg/skills-framework/security

Skills Framework for Security

HOW DOES IT WORK?

OlJ

for the various occupations in the sector

o AUXiatly rFunce (Fur Job Role:

Security Officer

Private Security

Programmes that broaden or deepen specific skills and knowledge

(b) View the Training Programmes for in-service personnel

Full Qualification Programme

Provider

(WSQ Certificate in Security Operations

JAPRO TRAINING CENTRE PTE LTD

(WSQ Certificate in Security Operations

LEACOV SINGAPORE PTE. LTD.

(WSQ Certificate in Security Operations

NTUC LEARNINGHUB PTE. LTD.

'WSQ Certificate in Security Operations

|Security Industry Institute (S11)

Technical Skills and Competencies [TSC)
Modular Programmes Providers
Category Title Proficiency Level
Handle Enquiries and Requests (as of 1 Sept 2013) CERTIS CISCO SECURITY PTE. LTD.
[WSQ Workplace Training for "Handle Enquiries & Request"|LEACOV SINGAPORE PTE. LTD.
Business Management ] Stakeholder Management 1 (WSQ Handle Enquiries and Requests INTUC LEARNINGHUB PTE. LTD.
Handle Enquiries and Requests PROSPECT PROTECTION PTE. LTD.
Handle Enquiries and Requests [STANDARD SECURITY & INVESTIGATION SERVICES PTE LTD
Manage Disorderly Conduct & Threatening Behaviour JABSOLUTE KINETICS CONSULTANCY PTE LTD
SeCU rl[y COHSU |Iaﬂcy Manage Disorderly Conduct & Threatening Behaviour (as CERTIS CISCO SECURITY PTE. LTD.
of 1 5ept 2013)
Manage Disorderly Conduct and Threatening Behaviour KNOWLEDGETREE TRAINING CENTRE PTE. LTD.
S . Deterrence 1 :;i{:‘:i‘lzr:age Disorderiy Conduct and Threatening NTUC LEARNINGHUB PTE. LTD
Auxiliary Police
Manage Disorderly Conduct and Threatening Behaviour  |SECURA TRAINING ACADEMY PTE. LTD.




Searching for Training Programmes
(SkillsFuture Series webpage)

TRAINING EXCHANGE

Hlwlaenglien Tl o provded by bane g prvedens
Toarezl or fng cut rmore 850LL 1re STUCIAL, D ASIe cortact the traning provider
—— D ) O D D D
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m 70 coursa(s) found for "SF Saries Data Analytics Baslc”

Singaporeans will be able to tap on the curated list of training progra

future. '
'FILTER BY
| Basic Courses s Dok
0 Intermediate Courses iberts h
o Advanced Courses |
Data analytics involves collecting, cleansing, transforming and : ‘ a: n’ : —“' ' - . =
modelling data, in order to discover useful information. Data and i ‘
business analytics provide valuable insights to aid in decision-making. financial services and adoption of Fintech.
Domain ar omain areas: Blockchain, FinTech, Asset Management, Wealth
(Applicati Select the area Of tra”‘“ng you \Vlanagement, Risk Management and Compliance.
Mining, Da

are interested in, and the
training level (basic,
intermediate or advanced)

Basic Courses

Intermediate Courses

Advanced Courses

Tech-Enabled Services focuses on the use of technology-based Digital Media covers the creation, broadcast, production, and use of

— e e e



Skills Framework (SFw) Can Guide Us......

What can jobs of the future look like?
What career paths can my workers take?

What are some skills that may be
needed for such jobs?

Which training can they go for
to learn these skills?

"Where can | find information on the
above?

What is a ‘handbook’ that we can use to
\ talk to management partners on training? )
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Download Skills Framework For Security

http://www.skillsfuture.sg/skills-framework/security

Download:
 SFw Booklet
« Career Map
« Skills Maps
« Training Programmes Listing Skills Framework

for Security

For your reference and adaptation et e
.

Security Supervisor

SECURITY CONSULTANCY AUXILIARY POLICE .

P assists the Senior Se pervisar in leading the security team which protects
assigned premises, assets ané personnel. He/She s expectsd to hancle medical inciCents, compile incicent
reports, liaise with and provide relevant informmation recuasted by other cepartments. His duties include

Principal Security Consultant - Commanding Officer

ranaging the security team, manitoring its performance and provicing coaching and advicewhen necessary.

- Security Cansaltant N Officer Commanding/Operations Manager

towOrk in Fotating shifts and be physicall Fit. He Is expectsd to be vigilant, cecisive, resilien,
factive communication skills. He upholdsa professioral imagawhen interacting withvarioss
stahehalders. He may be éeplayed ta avariety of places, incluéing industrial, rasidentizl and com mercial
areas, aswellas educational institutionsané government buldings.

Datectsecury thrssts Mansge sscurity parsornel in seeurity rveilisnce.

Manage sscurity tesres. *Casch zscuriy parsanaal
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The Career Map serves as a reference to reflact the available job roles and passible carser pathways in the security industry, which mayvary depending on the organisation’s structure ick Aripsic Lowst 6
and business context. The Career Pathway would depend on individual aspiration. performance, capability. experience and the organisation’s needs. ““5":_'2” ::T 2
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Sharing by Enterprises...

&
RAMADA CEELTIEN

“We have communicated
the updated framework at
our monthly meeting and
have incorporated the
process into our learning

o ;msmg@g-mm& - needs analysis for 2017.”
1% 0 REE o

Ms Ng Sher Lynn
Talent Development and
“The SFw empowers the Teachers to Quality Manager

plan their own career paths, which will
also retain them in the ECCE sector.”

“SFw is a useful HR resource,

“The Skills Framework is able to Ms Wendy Tan _ _

provide an overview of the sector, as  Principal _ especially for companies that do
well as a reference point to MacPherson Sheng Hong Childcare Centre not have existing resources or
calibrate job groups, skills and the means to acquire such
competencies for Shell.” information (i.e. SMESs) to

facilitate development of HR
gﬁh. Swee Chen systems and tools.”
alrperson

Shell Companies in Singapore

» “For companies that already have
s in-house development frameworks,

SFw is still a useful resource to

reference and benchmark

S against the industry baseline.”/




Support From Organisations

1.

Encourage your management/ HR partners to download the Skills

Framework for Security
http://lwww.skillsfuture.sg/skills-framework/security

ol
1 . '

Refer your management/ HR to SSG to discuss on using the Skills
Framework for Security

Invite SSG to suitable platforms to share on Skills Framework for
Security

Invite your management/ HR partner to attend a complimentary Skills
Framework workshop

For enquiries on Skills Framework for Security, you may contact:

Daniel Lim Barry Chou

Associate Specialist, SSG Principal Manager, SSG

Daniel _LIM@ssg.gov.sg Barry CHOU@ssg.gov.sg SKILL "ﬁ(me SG




Find out more at the SFw Workshops

especially designed for employers & HR practitioners

smus‘ﬂ«fure

Key Takeways:
1. Appreciate the intent and purposes of SFw
2. Appreciate the components of SFw (e.g. career pathways, skills)

3. Understand how the SFw can be applied to enhance HRM & HRD
practices (e.g. talent attraction, performance management, career
management, learning and development)

4. Relate how the skills can support business outcomes

- sxnus‘ﬁ«fufe SG







Thank You
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