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PLRD’s Response

• PLRD cannot prescribe what make/model the security
industry can use for obvious reasons

• Besides iDen, there are other 2-way radio communication
solutions available in Singapore

• The only objective criterion which PLRD can impose is that
the 2-way radio communication system must require a
licence from IMDA

• As per PLRD’s email dated 24 Apr 2019:

– if the SA procures the system and is the IMDA licence holder, it
must produce the IMDA licence to the assessors for verification
during the Main Office assessment

– if the SA had subscribed to the use of such a system, it must
produce the agreement with the 3rd party vendor for verification by
the assessors

Issue 1

What are the types of wireless voice communications system 

recognized by PLRD for criterion 3.2.2?
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PLRD’s Response

• As long as the 2-way radio communication system requires a

licence from IMDA, it would meet the criterion

Issue 2

For Criterion 3.2.2, can a communication system which 

serves only 1 site meet the requirement?
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Issue 3

For criterion 1.1.19, should a security agency submit 

evidence for only 1 site or all sites if it has multiple sites?

RESTRICTED

PLRD’s Response

• The criterion for 1.1.19 has been amended

• Security agencies will only need to submit the supervisory check rosters for all 12

months of the assessment period for all deployment sites.

• During the main office assessment, the assessors will conduct the assessment based

on the evidence of the supervisory checks conducted presented by the security

agencies.
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Issue 4

What are some examples of the technology solutions for 

criterion 3.1.1?
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PLRD’s Response

• The 9 categories of technologies listed in Section B(i) are

illustrative (i.e. not exhaustive)

• There is checkbox for “Others” - SAs can cite any solution

which does not fall under any of the 9 categories

• SAs are free to cite any technology they had used to support

the job re-design

• SAs do not need to limit themselves to the solutions spelled

out in the “Security Digital Map”

• The approach is consistent with criterion 3.1.1 in SAGE

2018; PLRD did not stipulate any specific technology solution

SAs must employ
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Issue 5

For criterion 3.1.1, are points awarded based on the number 

of  technologies and/or type of technologies adopted by 

security agency?
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PLRD’s Response

• SAs need only cite one technology which had been used 

to support the re-design of the SO’s job

• As explained earlier, SAs are free to cite any technology 

they had used to support the job re-design
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Issue 6

Criterion 3.1.1 appears to be a submission based on quality 

of write-up which is unfair to a security agency who does not 

have a staff who can write well
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PLRD’s Response

• During the industry consultation sessions in Jan and Feb 2019,

we had briefed the industry representatives about this in one of

the key thrust

• We are not looking for writing skills; rather, we are looking at

how SAs have re-designed an SO’s job by weaving in

technology to enhance productivity

• To facilitate submission, we have provided a clear template to

guide SAs on how to go about putting up the submission



10
RESTRICTED



11

PLRD’s Response

• As the industry is aware, the final grades for SAGE 2019 will be

decided via a curve

• Hence, the suggestion to award “bonus points” does not address

the concern

• More fundamentally, as PLRD has explained many times, our

intention is to evolve the grading criteria to sharpen the

distinction between SAs which had invested in technology to cut

reliance on manpower and SAs which had not

Issue 7

It appears that SAs would be able to meet criteria 3.2.2 and 3.1.1 by 

acquiring the technologies. In this regard, the grading has become 

more about how rich an SA is rather than how competent. Therefore, 

PLRD should award “bonus points” for these criteria so that SAs would 

not be unfairly prejudiced. 
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Issue 8

The finalized assessment criteria were disseminated in April 2019 

while the assessment period runs from 1 June 2018 to 31 May 

2019.  As such, the grading criteria appears to be applied 

retrospectively which may be a procedural impropriety. This is 

regardless that the criteria have not changed much from the 

previous years, as regulated companies should only be expected to 

look at confirmed criteria and not expired criteria. 
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PLRD’s Response

• The annual grading exercise is not a compliance audit

• In other words, PLRD is not measuring how much an SA is

complying with a set of published standard

• PLRD’s objective is to leverage on the grading exercise to

nudge the industry as a whole to move in a certain direction

• PLRD recognizes the SAs’ anxiety and will endeavour to start

the industry consultation earlier



For Discussion
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